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ABOUT THE ART

‘COMMUNITY, CARE &
CONNECTION’
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([ © Artwork by Wendy Rix; Commission artwork for Southern Cross Care Queensland

“The organisation is represented by the meeting place by the coast it is the large circle
at the bottom right corner. The cross is in the centre with all the other services spread
throughout the region. They are all connected by long journey lines — physical journey,
as well as spiritual, of individuals, staff, clients & community.

U shapes represent people. The hands represent care. The cracked mud effect is my
representation of my country, hot & dry. It is also everyone’s connection to our land.”

ABOUT THE ARTIST

Wendy Rix is a contemporary Aboriginal and Torres Strait Islander artist. Her family are
from Goodooga NSW, and she is a Yuwaalaraay woman, born in Dirranbandi. Wendy
has works displayed overseas and around Australia.

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge and pay respect to the Traditional Custodians of the land on which
we live and work and pay our respects to Elders past and present. We acknowledge
Aboriginal and Torres Strait Islander care of the land, waterways and seas, and their

continual cultural connection to Country as expressed through their histories, music,
languages, laws, and ceremonial songs, artwork and dancing. We commit ourselves

to actively walk alongside First Nations People for reconciliation and justice.
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Cover image: Valerie Murray of Maudu Collective, with resident during NAIDOC week 2025 celebrations.
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NAIDOC Week Celebration 2025 with Wendy Rix, Elder Uncle Bob Anderson (OAM) and Bundambah Yah.

OUR VISION FOR RECONCILIATION:

At Southern Cross Care Queensland (SCCQ),

our vision for Reconciliation is to establish

Age Care Homes and Aged Care Services that
would encourage a culturally safe and inclusive
environment where Aboriginal and Torres Strait
Islander Peoples are respected, empowered,
and supported through meaningful
relationships, truth-telling, and healing.

Our vision for reconciliation is grounded in
ongoing engagement with First Nations
Peoples in our local communities, listening
to their stories, and learning from their
experiences.

Authentic reconciliation requires
acknowledging the truth of our shared
history and creating opportunities for all
staff to deepen their understanding of the

rich heritage, traditions, and cultures of
Aboriginal and Torres Strait Islander Peoples.
We are committed to raising awareness of
First Nations' rights and fostering respect for
their traditions and spirituality.

Reconciliation can only be achieved by
building a community based on truth, mutual
respect, and defending the dignity of each
person to create a culture where every
person matters, has the same access to
services and are able to live their best lives.

We want to ensure that all our homes and
services are a place of safety for people of
all cultures and that First Nations Peoples
would feel welcome and safe so that our
homes become a place where they belong.



To grow communities where best lives
are lived.

Inspired by Catholic moral and social
teachings which value and respect human
life and the dignity of the individual, we will
provide a quality of care and accommodation
to meet the needs of all who place their trust
in us.
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MESSAGE FROM THE CHAIR OF SCCQ

As our footprint expands to now being
represented in three States and we support
other organisations who provide services to
significant indigenous populations, we need to
engage with the First Nation People in all the
areas where we operate to welcome them,
learn from them and walk with them as we go
forward. We have a long way to go, much to
learn and much to do but we are committed to
continuing our journey as an organisation and
developing understanding in our people so we
can fully engage.

Aboriginal and Torres Strait Islander
guardianship of our lands is the oldest
continuing relationship between a people

and environment anywhere and dates back
65 thousand years. It's an incredible gift for
the benefit of anyone who comes to Australia,
yet too often we reject the generosity of
those that offer it. In his Papal Encyclical,
Fratelli Tutti — Fraternity and Social Friendship,
Pope Francis said:

“Indigenous peoples...are not opposed to
progress, yet theirs is a different notion of
progress, often more humanistic than the
modern culture...Theirs is not a culture meant

of respect for indigenous.. .cultures is a form

of violence grounded in a cold and judgmental
way of viewing them. No authentic, profound
and enduring change is possible unless it
starts from the different cultures...a monolithic
understanding of the identity of a particular
place...entails respect for diversity by offering
opportunities for advancement and social
integration to all.”

At Southern Cross Care Queensland our vision is
to grow communities where best lives are lived.
How can we deliver on that vision if we don't
understand the heritage of places we operate
and make the Custodians of that heritage part
of our community?

Our initial Reconciliation Action Plan was a small
first step, now we need to progress, engage
and make a positive difference to the lives of
First Nations People from the different tribes
who welcome us to their Country .

We will not always get it right, not from lack

of ambition but from lack of knowledge and
understanding. If we continue to journey
forward together our organisation will get
stronger, the people we care for will be more
embedded in the place of our communities, our
staff will have a greater awareness of the truth
of our history, enabling them to walk together
toward reconciliation. We continue our baby
steps, but those steps are forward.
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MESSAGE FROM THE CEO SCCQ

It is with great pride that | introduce our
second Reconciliation Action Plan, our
Innovate RAP. This plan builds on the strong
foundation laid in our Reflect RAP and
marks a deepening of our commitment to
walking alongside Aboriginal and Torres
Strait Islander Peoples in a spirit of respect,
partnership, and shared purpose.

Reconciliation is not a destination; itis a
continuous journey of listening, reflection,
and action. Our Innovate RAP outlines
practical steps and shared responsibilities
to embed reconciliation more deeply into
our systems, our culture, and our hearts. It
challenges us to strengthen relationships,
create opportunities, and ensure our
policies and practices contribute to positive
outcomes for Aboriginal and Torres Strait
Islander Peoples.

This plan also calls us to examine how we
work, who we partner with, and the systems

e

we influence, and to use that influence

to help build a more just and equitable
Australia. It is about moving from good
intentions to sustained action, where every
person across our organisation understands
their role in advancing reconciliation.

| want to thank the dedicated team

who have guided this work, as well as

the Aboriginal and Torres Strait Islander
individuals and communities who have
generously shared their wisdom, time, and
truth with us. Your voices continue to shape
and inspire our path forward.

| invite all staff, residents, families, and
partners to continue walking this path with
us. Together, we can grow communities
where best lives are lived, communities
grounded in dignity, compassion, and
connection.

We see reconciliation as a lived responsibility,

carried forward each day with humility,
accountability, and hope.

Yours in service,

. -

Jason Eldering
Chief Executive Officer



STATEMENT FROM CEO OF RECONCILIATION AUSTRALIA

Reconciliation Australia commends Southern
Cross Care Queensland (S5CCQ) on the formal
endorsement of its inaugural Innovate
Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial
and rewarding period in an organisation’s
reconciliation journey. It is a time to build
strong foundations and relationships,
ensuring sustainable, thoughtful, and
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a
framework for organisations to leverage
their structures and diverse spheres

of influence to support the national
reconciliation movement.

This Innovate RAP is both an opportunity
and an invitation for SCCQ to expand its
understanding of its core strengths and
deepen its relationship with its community,
staff, and stakeholders.

By investigating and understanding the
integral role it plays across its sphere

of influence, SCCQ will create dynamic
reconciliation outcomes, supported by and
aligned with its business objectives.

An Innovate RAP is the time to strengthen
and develop the connections that form

the lifeblood of all RAP commitments. The
RAP program’s framework of relationships,
respect, and opportunities emphasises not
only the importance of fostering consultation
and collaboration with Aboriginal and Torres
Strait Islander peoples and communities,

but also empowering and enabling staff to
contribute to this process, as well.

With over 5.5 million people now either
working or studying in an organisation with
a RAP, the program’s potential for impact is
greater than ever. SCCQ is part of a strong
network of more than 3,000 corporate,
government, and not-for-profit organisations
that have taken goodwill and intention, and
transformed it into action.

Implementing an Innovate RAP signals
SCCQ’s readiness to develop and strengthen
relationships, engage staff and stakeholders
in reconciliation, and pilot innovative
strategies to ensure effective outcomes.

Getting these steps right will ensure

the sustainability of future RAPs and
reconciliation initiatives, and provide

meaningful impact toward Australia’s
reconciliation journey.

Congratulations SCCQ on your Innovate RAP
and | look forward to following your ongoing
reconciliation journey.

Karen Mundine

Chief Executive Officer,
Reconciliation Australia



OUR BUSINESS

For more than 40 years, Southern Cross

Care Queensland has been providing
compassionate care and inclusive support to
older Australians. It all began in 1979, when
the Knights of The Southern Cross recognised
the growing need for aged care services in
the community. Their vision and perseverance
led to the opening of our very first aged care

home, Archbishop Duhig Court, at Holland Park.

Since those early days, we've continued

to evolve and grow to meet the changing
needs of those we serve. Today, we deliver
residential aged care, retirement living,
and home care to more than 3,000 people,
supported by over 1,800 dedicated staff.
Currently SCCQ employs 29 staff who have
identified as Aboriginal and/or Torres Strait
Islander People across all our services.

SCCQ has expanded and as of the end of
June 2025, our network now includes:

Jodi Havill, Head of Residential Aged Care, SCC and
Nerinda Warner, of Yindyamarra Innovations at the
opening of llloura Village, February 2025.

n » seventeen residential care homes
located in Allora (x 2 services),
Caloundra, Chinchilla, Drewvale,
Edens Landing, Holland Park, Miles,
Murgon, Nanango, Raceview, Taroom,
Tara, Broken Hill (x 3 services) and
Mildura.

Total = 1011 Residents

ﬁ « Eight retirement villages located at
Caloundra, Drewvale, Edens Landing,
Holland Park, Noosaville, Broken Hill
(x2 services) and Mildura.

Total = 854 Residents

b * Home care services across South
#S” Eastern Queensland located at
Ashmore, Caloundra, Edens Landing,
Raceview, Jandowae, Meandarra,
and Tara.

Total = 1416 clients

At our heart, we remain committed to
delivering person-centred, high-quality
care grounded in dignity, compassion, and
connection - just as we have for more than
four decades.
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OUR RAP

Southern Cross Care Queensland commenced
our first Reflect RAP in 2024. We have an
ongoing commitment to engaging with First
Nations Peoples in line with our Catholic
ethos. Southern Cross Care Queensland
believes that every person matters. Because
of this belief, we respect the lives and
honour the unique stories of every older
person we serve, including their families and
our staff. It is what guides everything we do.

Southern Cross Care Queensland continues

to develop our RAP to show that we are
serious about embracing change but as

well contributing to the future in a positive
and worthwhile way. This is done through
developing strategies and projects to
strengthen our connection to our First Nations
Peoples in the communities that we serve.

Our RAP is endorsed at the highest level
from the Chair of our board and the CEO to
the Senior Leadership Team. Both the Chief
of People & Mission and the Head of Mission
and Pastoral Services continue to champion
the RAP within all our teams.

Southern Cross Care Queensland currently
have eight members in the Reconciliation
Work Group across residential, community
care and the operations team. All have a
desire for reconciliation. Two have identified
as First Nations People. Their roles are Clinical
Funding Manager and Accounts Receivable
Officer. The remainder six roles include people
from various operational roles including an
executive role and senior leadership Role.
These are: Chief Governance Risk & Research,
Head of Mission and Pastoral Services,
Clinical Funding Officer, Quality & Governance
Business Partner, Home Care Manager, and
Procurement Partner Non-Clinical.

...“.....

Following the endorsement of our inaugural

Reflect RAP plan in 2024, our journey continues.

We continue to engage with our staff, our
residents and clients and their families to
promote reconciliation, inclusion and unity.
This includes:

» The rolling out of Acknowledgment of
Traditional Custodians signage at all
our homes.

» Acknowledging and celebrating significant
cultural dates and milestones.

* Encouraging staff to gain a greater
understanding and cultural awareness of
our history and the need to work together
for reconciliation, justice and equality.

» Continuing to build on existing
partnerships and seek to develop new
relationships among First Nation Peoples.

Ray Warry and Joy McKay at Castra
Residential Aged Care Home, Murgon



.
‘ OUR HIGHLIGHTS

Our highlights since commencing our first
Reflect RAP in 2024 include:

» March 2024: Development of the Reflect
RAP working group and commencing the
Aboriginal and Torres Strait Islander Cultural
Competence Course https://ccca.com.au/.

 April 2024: Making new connections
Multhane Property Services, Tommy
Bundambah and building on existing
relationships with Wendy Rix & Uncle
Bob Anderson.

Commenced discussions with Muthane
regarding creating a reconciliation
pathway and yarning circle at our home
in Edens Landing.

e May 2024: Connecting with like-minded
organisations to learn to share our RAP
journeys including the Brisbane Catholic
Archdiocese, St Vincent's Health Australia,
Palliative Care QLD, Mater Health.

» June 2024: Promoted National Reconciliation
Week and encouraged staff to attend
external Reconciliation Events. There was
positive feedback from those who had
attended an event.

 July 2024: Promoted NAIDOC Week. Our
Support Office held a special event to
celebrate NAIDOC week and launch our first
Reflect RAP.

» September 2024: Became sponsors of the
Brisbane Archdiocese Reconciliation Dinner.

» October 2024: Acknowledging the first
anniversary of the Voice referendum.
Southern Cross Care Queensland is
committed to continue work toward
reconciliation, justice, equality and truth
telling. Staff encouraged to read The Uluru
Statement from the Heart.

 November 2024: Three members of the
RAP work group attended the Reconciliation
Australia National Conference.

» February 2025: Registered with
Reconciliation Australia to develop the
Innovate RAP. Commence roll out of the
Acknowledgement of Traditional Custodians
signs to our homes.

'..'.:..‘ .0,

asd i

....‘ X LE » *’. ., °o.,

0.0’0 8 @e0e®’’ '-v,'.

-'"a-;'."-;‘o'. e it

March 2025: Consulting with local First
Nations People to develop the external sign
to acknowledge the traditional custodians
and to seek permission to have local First
Nations totems to be imprinted into the new
path of the Reflection area at Chinchilla.

April 2025: Approval from Wendy Rix to use
her artwork for a Teams Meeting background
and also in an email signature to mark
special events.

June 2025: The reconciliation pathway at
Edens Landing has been completed by
Multhane Property Services. Stage two with
the development of the yarning circle is yet
to be finalised.

July 2025: Polo shirts have been designed

and produced using Wendy Rix’s Aboriginal
and Torres Strait artwork as an official part
of our staff uniform. This shirt was officially
launched during NAIDOC week.

» 2025: A strong focus this year has been
on continuing our support to the First
Nations residential aged care facilities;
Ngooderi House (Doomadgee), Kukatja
Place (Normanton) and Kuba Natha Hostel
(Mornington Island) in the Lower Gulf,
through an agreement with selectability,
who provide services under the National
Aboriginal and Torres Strait Islander
Flexible Aged Care (NATSIFAC) Program.
Supported by our Chief of Governance, Risk
and Research, we have a dedicated team
member who supports care and services
delivered by selectability to First Nations
Peoples in these homes reflecting our deep
respect and ongoing commitment to the
wellbeing of Elders in these communities.

* July 2025: selectability, took over
management responsibility from Aurukun
Shire Council of the Chivaree Centre. The
Chivaree Centre is a day respite aged care
centre supporting 60 First Nation Peoples
with services that include: transport, meals,
laundering, personal hygiene cares, day
respite and social supports. Southern Cross
Care Queensland provides governance in the

development of their quality management ..
system and daily operations which will o® 2% (
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®&7) RELATIONSHIPS

SCCQ acknowledges that building strong
relationships with Aboriginal and Torres Strait
Islander People is necessary to promote
justice, equity and reconciliation. Building
relationships is essential in upholding our
vision of growing communities where best
lives are lived. Our mission is inspired by
Catholic moral and social teachings which
values and respects human life and the
dignity of the individual. Catholic social
teaching on the dignity of the person

holds that every human being is created

in the image and likeness of God and
therefore possesses inherent worth and
sacredness. This dignity is not dependent on
achievements, social status or circumstances
and must be respected, protected and
nurtured.

Strong relationships are founded on truth,
trust and safety. One of our cultural pillars
is to listen first. Listening is so important
as it allows one to see the other person’s
perspective. When we listen, we begin to
understand some of the hurt, pain and
injustice that others have experienced and
we can then journey together for healing
and reconciliation.

Southern Cross Care Queensland will
continue to develop relationships within our
local communities.

This will include a focus to connect with

the First Nation’s community in Cherbourg
with the intent to learn more of the history
and journey of the Aboriginal and Torres
Strait Islander Peoples of this community.
Cherbourg has a population of over 1,000
people with 96% identifying as First Nation’s
People. Cherbourg is in close proximity to our
home in Murgon. This will involve connecting
with the community and organising for

staff to visit and be involved in a cultural
immersion of the history and journey of the
community, building an understanding of the
history experienced and to then be able to
journey together toward reconciliation.

John Manouk and Bundambah Yah,
2025 NAIDOC celebration



ACTION 1.

Establish and maintain mutually beneficial relationships
with Aboriginal and Torres Strait Islander stakeholders and
organisations.

DELIVERABLE

Meet with local Aboriginal and Torres Strait
Islander stakeholders and organisations to develop
guiding principles for future engagement.

Meet Local Aboriginal and Torres Strait Islander
Peoples to develop relationship and engagement
with our new homes in Broken Hill and Mildura.

Develop and implement an engagement plan to
work with Aboriginal and Torres Strait Islander
stakeholders and organisations.

Provide ongoing risk management guidance and
support in compliance, quality assurance, and
incident response for the next two years for North
Queensland aged care and mental health provider
known as selectability to enhance the quality

and continuity of care for Elders in First Nations
communities in the Lower Gulf and Aurukun regions.

Continue providing governance support to
selectability following their assumption of
management responsibility for the Chivaree Centre
as of July 2025.

Support selectability in delivering day respite, home
help, and social support services, ensuring alignment
with best practice and cultural sensitivity.

Through the Remote Accord, we will work
collaboratively with services and communities across
the nation to document the challenges facing the
workforce and understand existing strategies aimed
at combatting those challenges particularly for First
Nations Peoples living in remote and very remote
Australian communities where SCCQ operates.

TIMELINE

August 2026

September 2026

June 2026

June 2027

June 2027

June 2027

November 2027

RESPONSIBILITY

Head of Partnership
& Community
Engagement

Head of Mission &
Pastoral Services

Head of Partnership
& Community
Engagement

Chief of Governance,
Risk and Research

Chief of Governance,
Risk and Research

Chief of Governance,
Risk and Research

Chief of Governance,
Risk and Research
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ACTION 2.

Build relationships through celebrating National Reconciliation
Week (NRW).

DELIVERABLE TIMELINE RESPONSIBILITY
e Circulate Reconciliation Australia’s NRW resources May 2026, 2027 Head of
and reconciliation materials to our staff. Communication &
Marketing
e RAP Working Group members to participate in 27 May — 3 June Head of Mission &
an external NRW event. 2026, 2027 Pastoral Services
e Encourage and support staff and senior leaders 27 May — 3 June Head of Mission &
to participate in at least one external event to 2026, 2027 Pastoral Services

recognise and celebrate NRW.

¢ Organise at least one NRW event each year. 27 May — 3 June Head of Mission &
2026, 2027 Pastoral Services

e Register all our NRW events on Reconciliation May 2026, 2027 Head of Mission &
Australia’s NRW website. Pastoral Services

Residents at Stretton Gardens Residential Aged Care Home, NAIDOC week celebration 2025.




ACTION 3.

Promote reconciliation through our sphere of influence.

DELIVERABLE TIMELINE

RESPONSIBILITY

e Develop and implement a staff engagement May 2026
strategy to raise awareness of reconciliation
across our workforce.

¢ Develop a history of the Traditional Landowners
for each area that our homes are situated, so that
our staff, residents and their families will learn
the history and journey of the local First Nations’

Peoples.

e Communicate our commitment to May & July
reconciliation publicly. 2026 & 2027

e Explore opportunities to positively influence November 2027
our external stakeholders to drive reconciliation
outcomes.

e Collaborate with RAP organisations and other April 2026

like-minded organisations to develop innovative
approaches to advance reconciliation.

Staff and residents at St Mary’s Residential Aged Care Home, Raceview.

Head of Mission &
Pastoral Services (lead)

and

Head of
Communication &
Marketing (support)

Communication &
Marketing

Head of Partnership
& Community
Engagement

Head of Mission &
Pastoral Services
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ACTION 4.

Promote positive race relations through anti-discrimination
strategies.

DELIVERABLE TIMELINE

RESPONSIBILITY

e Conduct a review of People and Culture policies June 2026
and procedures to identify existing anti-
discrimination provisions, and future needs.

¢ Develop, implement, and communicate an June 2026
anti-discrimination policy for our organisation.

e Engage with Aboriginal and Torres Strait Islander August 2026
staff and/or Aboriginal and Torres Strait Islander
advisors to consult on our anti-discrimination policy.

e Educate senior leaders on the effects of racism. August 2026

Neville Sommerfeld, Julia Kerkow and Glady Brich, Castra Residential Aged Care Home, Murgon.

Head of People
& Culture

Head of People
& Culture

Head of People
& Culture (lead) and

Head of Mission &
Pastoral Services

Head of People
& Culture
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ACTION 5.

Focus on truth listening and connection within the
Cherbourg community.

DELIVERABLE TIMELINE RESPONSIBILITY
e Connect with an Elder of the Cherbourg March 2026 Head of Mission &
community. Pastoral Services
¢ Arrange for members of the RAP working group April 2026 Head of Mission &
to attend a tour of the Ration Shed Museum and Pastoral Services

meet some of the community.

e Listen to understand the needs of the community November 2026 Head of Mission &
and seek to see how we may work together in Pastoral Services
addressing some of these needs.

e Connect with the community in Cherbourg February 2027 Head of Mission &
to develop relationships to understand their Pastoral Services
history and develop ways to journey together for
reconciliation.

e Arrange for staff at our home at Murgon to attend March 2027 Head of Mission &
a tour of the Ration Shed Museum and meet some Pastoral Services
of the community.

® Provide an opportunity for yarning at our home February 2027 Head of Mission &
in Murgon so that staff and residents have an Pastoral Services
opportunity to learn more of the local Aboriginal
and Torres Strait Islander culture and to promote
truth listening.



RESPECT

The dignity of each person is pivotal to who we
are as an organisation and inspires all we do.

Human dignity refers to the intrinsic worth

and respect that every individual deserves
being created in the image of God. Respect is
the outward way we express our recognition
of an individual's dignity. When a person feels
seen and heard; when their experiences are
recognised and valued; when their identity and
heritage are acknowledged and accepted, they
are then respected, and their dignity is upheld.

ACTION 6.

Respect, the external evidence of a person’s
dignity being upheld, is the foundation of
human rights and serves as a guiding principle
in fostering equitable and inclusive societies.

Increase understanding, value and recognition of Aboriginal and
Torres Strait Islander cultures, histories, knowledge and rights

through cultural learning.

DELIVERABLE TIMELINE RESPONSIBILITY

e Conduct a review of cultural learning needs within April 2026 Head of People
our organisation. & Culture

e Consult local Traditional Owners and/or Aboriginal May 2026 Head of Mission
and Torres Strait Islander advisors to inform our & Pastoral Services
cultural learning strategy.

¢ Develop, implement, and communicate a cultural October 2026 Head of People
learning strategy document for our staff. & Culture

e Provide opportunities for RAP Working Group July 2026 Chief of People
members, HR managers and other key leadership & Mission
staff to participate in formal and structured
cultural learning.

(X X )
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ACTION 7.

Demonstrate respect to Aboriginal and Torres Strait Islander
Peoples by observing cultural protocols.

DELIVERABLE TIMELINE RESPONSIBILITY
e Increase staff’s understanding of the purpose and March 2026 Head of Mission
significance behind cultural protocols, including & Pastoral Services

Acknowledgement of Country and Welcome to
Country protocols.

¢ Develop, implement and communicate a cultural April 2026 Head of Mission
protocol document, including protocols for Welcome & Pastoral Services
to Country and Acknowledgement of Country.

e Invite a local Traditional Owner or Custodian to May 2026 Head of Mission
provide a Welcome to Country or other appropriate & Pastoral Services
cultural protocol at significant events each year.

e Include an Acknowledgement of Country or other February 2026 Chief of People
appropriate protocols at the commencement of & Mission
important meetings.

ACTION 8.

Build respect for Aboriginal and Torres Strait Islander cultures
and histories by celebrating NAIDOC Week.

DELIVERABLE TIMELINE RESPONSIBILITY

e RAP Working Group to participate in an external First week in July Head of Mission
NAIDOC Week event. 2026, 2027 & Pastoral Services

e Review HR policies and procedures to remove June 2026 Head of People
barriers to staff participating in NAIDOC Week. & Culture

e Promote and encourage participation in external First week in July Communication &

NAIDOC events to all staff. 2026, 2027 Marketing
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ACTION 9.

Develop cultural competency of SCCQ team through structured

cross-culture training

DELIVERABLE

e Consult with National Aboriginal and Torres Strait
Islander Catholic Council (NATSICC) re
cross-culture training modules.

e Consult with the Learning and Development Team to
integrate modules in SCCQ learning suite.

e RAP Working Team to undertake cross-cultural
training modules.

e Cross-cultural training to be promoted to the
Leadership team.

¢ Support staff to undertake the cross-cultural
training.

TIMELINE

February 2026

April 2026

May 2026

July 2026

January 2027

RESPONSIBILITY

Head of Mission
& Pastoral Services

Head of Mission
& Pastoral Services

Head of Mission
& Pastoral Services

Head of Mission
& Pastoral Services

Head of Mission
& Pastoral Services



@ OPPORTUNITIES

Southern Cross Care Queensland values
being an organisation that is inclusive and
cultivates a culture of respect, belonging,
and equity. SCCQ promotes a work
environment that makes every employee
feel accepted and valued no matter of their
cultural background or religious beliefs.
We want to ensure that opportunities of
employment, promotion and education
are available for all Aboriginal and Torres
Strait Islander staff. We are exploring

the possibility of establishing dedicated
Aboriginal and Torres Strait Islander liaison
staff to provide support and resources to
staff, clients, residents and their families.

This same principle also applies for our
clients and residents. We want to ensure
that our services are responsive and

welcoming to Aboriginal and Torres Strait
Islander Peoples. This includes liaising

with Aboriginal and Torres Strait Islander
assessment organisations to develop clinical
assessment skills and training materials to
undertake culturally safe, trauma-aware
aged care assessments.

Southern Cross Care Queensland continues
to look at opportunities to strengthen our
current relationship with Aboriginal and
Torres Strait communities and organisations
that includes our procurement as we seek to
connect further with Aboriginal and Torres
Strait islander suppliers.

Support Centre staff with Wendy Rix during NAIDOC celebrations 2025.
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ACTION 10.

Improve employment outcomes by increasing Aboriginal and
Torres Strait Islander recruitment, retention, and professional
development.

DELIVERABLE TIMELINE RESPONSIBILITY
e Build understanding of current Aboriginal and August 2026 Head of Mission &
Torres Strait Islander staffing to inform future Pastoral Services (lead)
employment and professional development S
opportunities.
Head of People
& Culture (support)
¢ Engage with Aboriginal and Torres Strait Islander August 2026 Head of People
staff to consult on our recruitment, retention and & Culture
professional development strategy.
* Develop and implement an Aboriginal and Torres November 2026 Head of People
Strait Islander recruitment, retention & Culture
and professional development strategy.
¢ Advertise job vacancies to effectively reach November 2026 Head of People
Aboriginal and Torres Strait Islander stakeholders. & Culture
e Review HR and recruitment procedures and policies June 2026 Head of People
to remove barriers to Aboriginal and Torres Strait & Culture
Islander participation in our workplace.
e Liaise with Aboriginal and Torres Strait Islander Aged November 2026 Clinical Funding
Care Assessment organisations to share knowledge Manager
and develop skills and training materials for
undertaking culturally safe and trauma-aware clinical
assessments to ensure our First Nation Elders across
our aged care services receive the care they need.
¢ Explore ways to establish dedicated Aboriginal March 2027 Head of People
and Torres Strait Islander liaison staff. & Culture
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ACTION 11.

Increase Aboriginal and Torres Strait Islander supplier diversity
to support improved economic and social outcomes.

DELIVERABLE TIMELINE

¢ Develop and implement an Aboriginal and March 2026
Torres Strait Islander procurement strategy.

e Investigate Supply Nation membership. March 2026

¢ Develop and communicate opportunities for April 2026
procurement of goods and services from Aboriginal
and Torres Strait Islander businesses to staff.

¢ Review and update procurement practices to March 2027
remove barriers to procuring goods and services
from Aboriginal and Torres Strait Islander
businesses.

¢ Develop commercial relationships with Aboriginal November 2026
and Torres Strait Islander businesses.

RESPONSIBILITY

Procurement Partner
Non Clinical

Procurement Partner
Non Clinical

Procurement Partner
Non Clinical

Procurement Partner
Non Clinical

Head of Finance
Reporting &
Compliance

Alan Martin, Rainbow
Warrior, during NAIDOC
week celebrations 2025.
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@ GOVERNANCE

Southern Cross Care Queensland is committed to undertaking and ensuring the goals of our
Reconciliation Action Plan are being achieved. The commitment comes from the board and

the executive teams as well as from senior management. Reports are regularly given to the
executive of both the outcomes and challenges of the RAP journey.

ACTION 12.

Establish and maintain an effective RAP Working group (RWG)

to drive governance of the RAP.

DELIVERABLE

e Maintain Aboriginal and Torres Strait Islander
representation on the RWG.

e Establish and apply a Terms of Reference for
the RWG.

e Meet at least four times per year to drive
and monitor RAP implementation.

TIMELINE

February 2026

February 2026

Feb, May, Aug &
Nov 2026, 2027

RESPONSIBILITY

Head of Mission &
Pastoral Services

Head of Mission &
Pastoral Services

Head of Mission &
Pastoral Services




ACTION 13.

Provide appropriate support for effective implementation of
RAP commitments.

RESPONSIBILITY

DELIVERABLE TIMELINE
¢ Define resource needs for RAP implementation. April 2026,
April 2027

e Engage our senior leaders and other staff in March 2026
the delivery of RAP commitments. February 2027

¢ Define and maintain appropriate systems to track, March 2026
measure and report on RAP commitments.

e Maintain an internal RAP Champion from February 2026
senior management. & 2027

Lorraine McClean and Diana Nagy, Home Care services Noosa Waters.

Head of Mission &
Pastoral Services

Head of Mission &
Pastoral Services

Head of Mission &
Pastoral Services

Chief of People
& Mission
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ACTION 14.

Build accountability and transparency through reporting RAP
achievements, challenges and learnings both internally and
externally.

DELIVERABLE TIMELINE RESPONSIBILITY
e Contact Reconciliation Australia to verify that our June annually Head of Mission &
primary and secondary contact details are up to Pastoral Services

date, to ensure we do not miss out on important
RAP correspondence.

¢ Contact Reconciliation Australia to request our 1 August, Head of Mission &
unique link, to access the online RAP Impact Survey. annually Pastoral Services
e Complete and submit the annual RAP Impact Survey 30 September, Head of Mission &
to Reconciliation Australia. annually Pastoral Services
e Report RAP progress to all staff and senior March 2026, Head of Mission &
leaders quarterly. June 2026, Pastoral Services
September
2026, December
2026
March 2027,
June 2027,
September
2027, December
2027
e Publicly report our RAP achievements, November 2026 Head of Mission &
challenges and learnings, annually. November 2027 Pastoral Services
e |nvestigate participating in Reconciliation April 2026 Head of Mission &
Australia’s biennial Workplace RAP Barometer. Pastoral Services
e Submit a traffic light report to Reconciliation January 2028 Head of Mission &
Australia at the conclusion of this RAP. Pastoral Services



ACTION 15.

Continue our reconciliation journey by developing our next RAP.

DELIVERABLE TIMELINE RESPONSIBILITY

e Register via Reconciliation Australia’s website July 2027 Head of Mission &
to begin developing our next RAP. Pastoral Services

Wendy Rix, NAIDOC celebrations in Brisbane 2025.
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